
Bridging Leadership, Purpose G Performance

Integrated leadership solution for a Human+AI era.

Powered by Solbridge, Intellex C SAM'SPACE.

Science-Based Leadership Solutions
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Mission G Vision

Our Mission

To be the strategic partner of choice, transforming 

businesses and leaders by bridging leadership, 
purpose, and performance.

Our Vision

Enabling sustainable growth for organizations through 

seamless leadership hiring and strategy execution.

Precision leadership with measurable outcomes
Data-driven excellence across the 
leadership journey

Our Value Proposition

We combine science-based leadership hiring with expert strategy execution, creating a seamless 

experience that transforms how organizations select, onboard, and optimize leadership talent.
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The Leadership Crisis

Why Heart C Science Both Matter

Leadership Hiring: A Critical Business Risk
Organizations continue to face serious challenges in selecting and retaining effective leaders

82%
of companies fail to choose candidates 
with the right talent for leadership roles

30-150%
of annual salary is the typical cost range 

of a bad leadership hire

7%
annual sales revenue lost per 

underperforming leader

Source: Gallup Source: U.S. Department of Labor Source: Industry Analysis

The True Impact of Leadership Failure:

Immediate financial strain: Salaries, severance, onboarding 
costs

Culture collapse: 32% higher turnover in teams with 
mismatched leadership

Strategic stagnation: Transformation initiatives derailed
4-6 months average productivity loss during leadership 
transitions

The Solution

A science-based approach to leadership selection and development that combines data intelligence with 

human expertise
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Our Integrated Solution

Creating a seamless leadership journey from selection to execution—enabling transformative business outcomes 
through our complementary expertise.

Solbridge SAM'SPACE

Science-based, AI-powered leadership hiring 

powered by Intellex.AI
Post-hiring leadership coaching and strategy execution

Precision leadership search with predictive analytics

Data-driven cultural fit assessment

AI-enabled succession planning

Implementation-focused strategy advisory

Executive coaching and leadership development

Organizational transformation and growth acceleration

End-to-End Leadership Transformation

From identification to business impact: Our combined capabilities deliver a seamless leadership journey that transforms 

how organizations select, onboard, and optimize leadership talent for measurable outcomes.
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CONVERSATIONAL LEADERSHIP
A Leadership Platform powered by Science, Data and AI

Creating a seamless leadership journey from selection to execution—enabling transformative business outcomes 
through our complementary expertise.
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The Leadership 

Challenge

PROBLEMS WITH 

TRADITIONAL 

ASSESSMENT

• Only 4% of top leaders perform in the 

top quarti le — mediocrity is the norm. 50–

70% of executives fail within 18 months 

of taking on new roles.

• Companies spend over $70B annually on 

leadership hiring and development, yet 

leadership turnover destroys $1T in value 

every year.

• Assessments remain biased, 

fragmented, and intuition-driven, 

lacking scientific rigor

• Fragmented tools — no unified model Poor 

role-context mapping Assessments 

lacking scientific rigor Long, jargon-heavy 

reports

• Action gap — not prescriptive High cost 

and coach dependence Coaches lack 

business context Uneven executive 

experience

• No closed-loop measurement

• Weak linkage to business outcomes

A BREAKTHROUGH APPROACH TO 
LEADERSHIP ASSESSMENT & 
PLANNING

Evidence based:

Five-Factor  foundations + business-

normed tools (Hogan, Burke, Clifton) 

with large, validated norms.

Traits →  behavior →  outcomes:

Map scores to leadership behaviors  
and t ie them to business impact 
and company culture.

AI Recommendation engines:

Trained AI models to provide 

synthesis, analysis and guidance 

with speed and reliability

Insights through conversation:

Deeper insights into leadership 
traits, benchmarks, potential fit and 

future potential



CONVERSATIONAL LEADERSHIP
A Leadership Platform powered by Science, Data and AI

OUR AI MODELS ANALYZE, SYNTHESIZE AND RECOMMEND

• EXECUTING 

• INFLUENCING 

• RELATIONSHIP

• BUILDING S

• TRATEGIC THINKING

30+ areas of strengths and 

preferences

• LEADING BUSINESS

• LEADING OTHERS 

• LEADING SELF

15 key trai ts of successful 

leaders

• DRIVE AND ENERGY

• SOCIAL INTELLIGENCE 

• PROBLEM SOLVING 

• CHANGE ORIENTATION 

• RISK TAKING

• COLLABORATIVE 

LEARNING

25+ attributes that define a 

leader

• DOMINANT STYLE

• SECONDARY STYLE

10 sty les to reinforce the 

cul ture

• STRENGTHS TO 

LEVERAGE RISKS 

TO MANAGE

• PLAN TO DEVELOP 

AND GROW

1

2 3 4

5

PERSONAL 

ATTRIBUTES

WORK 

CAPABILITIES

LEADERSHIP 

TRAITS LEADERSHIP STYLES

(in development)

FUTURE 

POTENTIAL



CONVERSATIONAL LEADERSHIP
A Leadership Platform powered by Science, Data and AI

CONVERSATION WITH LEADERSHIP DATA FOR DEEPER INSIGHTS

How do I:

...know what “great” looks like?

...learn from industry benchmarks?

...hire and promote the absolute 

best?
...plan future leadership needs?

...drive desired business outcomes?

CEO Chat
How do I:

...know what “great” looks like?

...learn from industry benchmarks?

...hire and promote the absolute 

best?
...plan future leadership needs?

...drive desired business outcomes?

Executive Chat



Co-Founders

The visionaries behind Solbridge's leadership transformation approach

"Our combined expertise in leadership hiring and strategic execution provides unmatched value 
across the leadership journey."

Priyanka Khetrapal

Leadership Hiring, HR 
Transformation Partner

Nandita Chander

CEO and Sr Partner

25+ years in leadership hiring C HR strategy

Ex-BCG, Gates Foundation

200+ executive mandates; honored by 

Bill C Melinda Gates

WEF Exceptional Women of Excellence awardee

30+ years HR leadership across India, Africa, 

Middle East

400+ CXO hires for Fortune 500 companies

St. Stephen's alumna; MBA HRM

Specialist in complex leadership transitions

Samir Sathe

Strategic Growth, Leadership Coaching 
and Global Consulting Partner

Founder and CEO at SAM’SPACE

33+ years in Strategy, Financial Services, VC PE, 

Healthcare, Author, Speaker

INSEAD alumnus, Ex-LEK-Universal, Ex-Reliance

500+ clients, 1000+ consulting cases, 100+ CXO 

coached, 10,000 hrs+ hours

Co-founder, Amplo Global Inc; 4 Awards for 

Public Service

SOLBRIDGE
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Advisory Board

Senior Advisors who bring global expertise in strategy, HR, digital transformation, and sector leadership

Pamela Yanchik Connealy

CFO C COO - Global Markets

Asim Handa

Executive Search C Leadership

25+ yrs in executive search

25+ years in executive search, former Managing 
Director at Korn Ferry/Futurestep India. Expert in 
RPO & CXO hiring for Fortune 500s. Economics 
graduate from Sri Ram College of Commerce 
and Delhi School of Economics.

Sumit Sharma

Strategy C Digital Transformation

22+ yrs consulting experience

25+ yrs leadership in biotech C tech 

Genentech, Salesforce, Immunovant 
MBA Finance, University of St. Thomas

Reetu Raina

HR Transformation C Design

Ex-CHRO Ǫuick Heal, HR Head Vedanta 
20+ yrs HR transformation C org design 

Published thought leader C TEDx speaker

"Our advisory board brings together multidisciplinary expertise spanning key markets, industries, and 

functional domains to drive exceptional leadership outcomes"
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Vipul Verma

Strategy C Digital Transformation

22+ yrs consulting experience

Ex PwC, Deloitte, McKinsey, GE
IIT-BHU, IIM Lucknow; Six Sigma Black Belt 
Healthcare, FS, Industrials, Ops

Pravesh Mehra
President C COO

at Christian C Timbers

25+ years in management consulting, Exec 

Search with Global expertise in CEO, Board, 

Partner, and Senior Executive searches across 

tech and consulting sectors. Former 

Managing Partner at DHR International and 

Russell Reynolds Associates. EY, Capgemini.

22+ years consulting experience, Partner at Oliver 

Wyman specializing in Health & Life Sciences. Led 

600+ strategy & digital engagements globally. MBA 

from Chicago Booth School of Business.



Our Values: Human+AI Synergy at the Core

Intelligence with Integrity Future Readiness

Data and AI power our insights — human judgment 

ensures trust and transparency in every decision and 
recommendation.

We prepare organizations for tomorrow's 

leadership needs, not yesterday's benchmarks, 
with forward-looking talent strategies.

Radical Clarity Purpose in Performance

Cutting through opaque talent pipelines with evidence- 

backed visibility and foresight that empowers decisive 
action.

Every decision ties back to impact: growth, culture 

stickiness, and long-term value creation for all 
stakeholders.

The Human+AI Synergy Advantage

Balancing cutting-edge technology with empathy to align promoters and leaders both culturally and commercially. 

We combine the analytical power of AI with the nuanced judgment of experienced human advisors.
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What We Do: From Selection to Execution

Leadership Hiring Seamless Integration Strategy Execution

Onboarding C Assimilation - Promoter C culture fit

Year-One Success Plans - Measurable milestones

Leadership Coaching - Advisory for leaders C promoters

Transformation and Execution Support - 

Implementation-focused advisory

Integrated Reporting G Analytics

End-to-end visibility from selection to performance, powered by 

Intellex.AI and SAM'SPACE advisory

The Solbridge Advantage

From AI-powered leadership selection to expert strategy execution, we deliver the complete leadership transformation 

journey.
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CXOCPartnerSearch- Precision hiring for top leadership.

BoardCAdvisoryAppointments– Global-calibre governance talent. 

PromoterCLeaderFit– Leaders aligned to promoter DNA.

SuccessionPlanning–Future-readypipelineswithbenchvisibility.

TransitionPlaybooks–SmoothCXOhandovers,nosurprises. 

BenchStrengthMapping–Data-ledreadinessscores.

YearOneSuccessPlans–Mappingculturalandcommercialmilestones.

IntegrationPlaybooks–PromoterCculturefit,teamassimilation. 

ValueAlignment–Ensuringearlywinsandmeasurableimpact. 

CoachingCAssimilation–Advisoryforleadersandpromoters. 

RetentionStickiness–Beyondhiring,strengtheninglong-termoutcomes.

Digital HR Systems – Tech-enabled, scalable people platforms. 

Diversity C Inclusion – Measurable DEI outcomes in leadership. 

Interim C Flexible Staffing – Agile solutions for critical gaps.



Our Technology Advantage

Leveraging cutting-edge AI technologies to transform leadership hiring and strategy execution.

Intellex.AI Platform SAM'SPACE AI Consulting

Predictive leadership success analytics with 53% higher 
accuracy

AI-enabled psychometrics and behavioral assessment

Natural language processing for cultural fit indicators

Video/audio analytics for leadership presence validation

AI-augmented strategic advisory for 
implementation focus

Leadership effectiveness tracking with KPI optimization

Digital transformation acceleration through hybrid 
intelligence

Culture change management with data-driven 
insights

The Integration Advantage

Our seamless integration creates an end-to-end solution from leader selection through successful 

execution, reducing time-to-impact by 40% and increasing leadership retention by 82%.

Confidential C Proprietary | 2025 G
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Our Methodology to Help You Manage Leadership Lifecycle
Heart + Science for Predictable Outcomes

1

2

3

4

5

Map Business G Leadership Needs

Deep analysis of strategic goals, growth plans, and cultural context to identify critical leadership attributes.

Build Data-Driven Leader Profiles

Create science-backed leadership profiles using unified role-specific models and industry benchmarks.

AI-Enabled Assessment G Shortlisting

Deploy Intellex.AI for predictive analytics, behavioral assessment, and cultural fit mapping.

Embedded Onboarding G Year One Success Plans

Personalized onboarding with 30/60/90-day milestones, KPI alignment, and stakeholder mapping.

Ongoing Measurement G Optimization

Continuous leadership performance tracking against business outcomes with data-driven coaching.

Our Methodology Delivers

82%
Leadership retention at 18+ months

53%
Higher selection accuracy vs 

traditional 29%

40%
Faster hiring for critical roles
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Client Impact & Outcome

230+
Years of combined advisory 

experience

1,000+
Leadership mandates 

successfully completed

G5%
18-month leadership 

retention rate

Business Impact

1200–2000 bps delta revenue CAGR

$1B+ funds in equity and debt raised or facilitated

500+ clients across 10+ sectors

500–1000 bps in IRR improvement

Leadership Development

100+ CXO coachees with measurable outcomes

10,000+ hours of executive coaching

15+ nationalities served globally

DPI and MOIC >3 on advisory cases for funds

"Solbridge's integrated approach to leadership hiring and strategy execution has transformed how 

we build our executive team. Their science-based methodology and post-hire support created 
measurable impact across our organisation."

—  CEO, Fortune 500 Technology Company
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Global Presence

Our Global Reach

Operating across key markets with local 

expertise and global capabilities

APAC

India (New Delhi, Mumbai, Bangalore, Pune), 
Singapore

EMEA

London, Dubai, KSA, Basel

Americas

Mexico, North America

Cross-Border Expertise

Cross-cultural leadership 
expertise
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Local relationship networks Seamless global delivery model



Leadership Hiring Client Portfolio

Our clients include Fortune 500 Financial Services, consulting, tech, healthcare, 

consumer, real estate and manufacturing.

"Solbridge's unique blend of AI-powered search and 

human expertise has transformed how we identify and 
develop leadership. Their end-to-end approach 

bridges the gap between hiring and execution."

"The seamless integration between leadership 

selection and strategy execution has been a 
game-changer for our growth. Solbridge doesn't 

just find leaders - they ensure measurable 
business impact."

CEO, Fortune 500 Financial Services

Global Client

Founder & Managing Partner

Private Equity Firm

Financial Services Technology Healthcare Consumer Manufacturing Consulting Non-Profit

16Confidential C Proprietary | 2025SOLBRIDGE



Contact & Next Steps

Ready to transform your leadership and business outcomes?

Start Your Leadership Transformation Journey

Schedule a consultation with our experts to discover how our integrated approach can drive measurable 

business results through science-based leadership solutions.

Solbridge HR Advisory

Leadership Hiring C Succession

SAM'SPACE

Strategy Execution C Coaching

nandita@solbridgehradvisory.com

+91 9810034927

www.solbridgehradvisory.com

Samir.sathe@consultsamspace.com

Contact via email

http://consultsamspace.com

Leadership Hiring | Succession Planning | 

Board Advisory | Executive Assessment

Leadership Coaching | Strategy Execution | 

Business Growth | Digital Transformation

15Confidential C Proprietary | 2025SOLBRIDGE

Global Presence

New Delhi | Mumbai | Bangalore | Pune | London | Dubai | KSA | Basel | Mexico | Madrid | Singapore

mailto:nandita@solbridgehradvisory.com
mailto:nandita@solbridgehradvisory.com
http://www.solbridgehradvisory.com/
http://www.solbridgehradvisory.com/
http://www.solbridgehradvisory.com/
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